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	TEACHER  STYLES OF RELATING

PARTNERSHIP - R.I.C.H.

•
 Holds Positive/Neutral Attitudes Re Students and Parents

•
 Invites/Enjoys Parent Contacts

•
 Communicates Readily With Parents so They Always Know What’s Going On With Student

•
 Exhibits Concern for Students/Parents

•
 Responds Positively/Encourages Parent Involvement

•
 Rewards Parent Involvement

•
 Organizes Social Events for Parents

•
 Provides Accurate, Complete Feedback & Strategies for Improvement

CONCERNED

•
Holds Negative, Positive, and Neutral Attitudes Re Students/Parents

•
Parent Follows Teacher’s Agenda

•
School Schedules All Conferences

•
Exhibits  Interest/Concern for Students, Families And Community

•
Responds Positively to Parent Involvement

•
Gives Accurate Feedback on Performance, but  not on Strategies for Improvement

DISTANT

•
 Holds  Negative/Neutral Attitudes Re Students/Parents

•
 Disinclined to  Seek Parent Contacts

•
 Parental Communications Not Designed to Promote Partnership

•
 Parent Attendance at Meetings Not Effectively Sought

•
 “Distant” Attitude About Parents, Students, Community

•
 Rebuffs Parents Efforts  to be Involved

•
 Doesn’t Have Rituals for Thanking/Rewarding  Parents

•
 Avoids Information-Exchange Communications

•
 Gives Incomplete/Inaccurate Feedback


FIVE “R.I.C.H.” RITUALS FOR GETTING PARENTAL ENGAGEMENT

Ritual 1: Avoid Being Judgmental. Don't Let Assumptions and Stereotypical Beliefs About Clients Guide Staff Members' Behavior. 

Ritual 2: Plan an Appropriate Outreach Strategy To Obtain Parent Involvement 
Ritual 3: Implement first two  R.I.C.H. Communication Components to Build Rapport: Reach Out to Parents, and Invite/Welcome Parents Into a Team Relationship. Build and Maintain a "Warm Fuzzy" Climate for Parents. 

Ritual 4: Communicate Information for Achievement 

A. Communicate Feedback Information on Student Progress in terms of School Classroom Performance  and School Behavior/Discipline

B. Communicate Information to Improve Achievement in Terms of Standards, Test Scores and Grades
C. Communicate Information About Students' Home Study Activities (and Homework Expectations)

D. Communicate Information About Enriching Home Reading Activities and Parenting 

Ritual 5: Find Ways to Honor Positive Parent- Teacher Communication Through Rewards and Incentives to Parents 

* "Rituals" are teacher and principal behaviors and activities that occur on a regular or routine basis.

Labels and Expressions Used by Parents and Teachers 

of Less Literate Students

	Labels Used by Parents of Less Literate Students
	Labels Used by Teachers of Less Literate Students
	Labels Used by Teachers to Describe Parents of Less Literate Students
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A PROCESS FOR ENACTING THE FIVE RITUALS* OF PARENT EMPOWERMENT

A School Is Only As Good As Its Parents—

A Parent Is Only As Good As Her Child’s School, Especially An Under-involved Parent
	Ritual 1
	Effectively Plan a Strategy To Obtain Parent Involvement   

A school is only as good as its parents. A parent (especially an already under-involved parent) is only as good as her child’s school’s communication practices.

*  Study teams write a two-year school plan for P.I.

Ask:  What changes do we want to see in parents of less literate readers, literate readers?

What kind of change is staff ready for (none, small, moderate, big)?

	Ritual 2
	Avoid Being Judgmental. Don’t Let Assumptions and Stereotypical Beliefs About Clients Guide Staff Members’ Behavior.
Conduct a “survey of the situation” (start of school).  Parents circumstances (work, income, crises, knowledge of what to do).  Parent support actions and expectations.  

*  Discuss results of 2 (or more) staff meetings (along with any “School Profile” information available).

*  Get educated about the neighborhood and the culture(s) of the people living there.    

	Ritual 3
	R.I.C.H. Communication Components Build Rapport: Reach Out to Parents, and Invite/Welcome Parents Into a Team Relationship. Maintain a “Warm Fuzzy” Climate for Parents.  

Reach out and Invite 

*  Principal letter of invitation

*  Teacher letter of invitation

*  Child’s letter of invitation

*  Teacher phone contact (and incidental contact)

*  Contract

*  Create ongoing 2-way communication system, e.g. weekly folders

	Ritual 4
	Communicate Information for Achievement

A. Communicate Feedback Information on Student Progress

Conduct Staff Development Sessions on P-T Conferencing, Learn to:

*  “deal completely and congruently with the student achievement issue”

*  work with the parent/guardian (as a team) to explore, reflect, propose a 
    game plan for overcoming a child’s achievement deficits, give clear 
    guidelines on how to help overcome the problem.

*  create Individual Improvement Plans (I.I.P.) for poor readers and their parents

B.  Communicate Information to Improve Achievement in  Reading and Homework
Start reading contests, e.g. "Book It", etc., to encourage reading 1,000 or more words a day.

Staff guidelines for assignment of homework, 5 days a week. 

Provide 1 1/2 day grade level Parent Seminars (Fri. eve/all day Saturday)..  

Topics:

*  Help to help your child organize time and activities for success in school

*  Help to help support your child’s homework and study activity

*  Help to help your child read more and better (games and other strategies)

*  Help to help your child build self-confidence as a learner.

C.  Communicate Information  About Discipline and Parenting  

*  Parent seminar on "Ounce of Prevention" approach to class discipline with tips on how to reinforce it at home.

*   Letter to parents describing Discipline Plan.

	Ritual 5
	Find Ways to Honor Positive Parent-Teacher Communication Through Rewards and Incentives to Parents
Honor all parents support actions (it’s an incentive to them)

 (acknowledge their efforts--12 foot of rope to someone 15 feet away).

*  Ceremonies, Gifts, Plaques

*  Written (letter, notes) and Verbal Acknowledgments.                                   ( 1994 Reginald Clark and Associates



* “Rituals” are teacher and principal behaviors and activities that occur on a regular or routine basis.
Parent Communication Styles

	PARENT STYLES OF RELATING

INVOLVED-CONFIDENT-CREATIVE
•
 Believes in a Parent Educator Role for Home and School

•
 Defines an Active Role At the School to Ensure Child’s Success

•
 Asks Teacher for Information/Materials  to Help with Schoolwork at Home

•
 Provides Teacher with Needed Information

•
 Advocates Strongly for Child’s  Interests at School

INVOLVED-CONFORMING

•
  Fulfills Expected Role

•
  Monitors Child’s Progress

•
  Sometimes Initiates Teacher Contact

•
  Becomes Assertive in Extreme Cases

PASSIVE-SILENT

•
 Avoids School Partner Role

•
 Does Not Always Come To  Conferences

•
 Does Not Always Respond to School Contacts

CRITICAL-CONFRONTATIONAL

•
 May or May Not Have Frequent School Contacts

•
 Knows About and is Critical of School Policies and Practices

•
 Reports  that Teacher’s  Methods of Contact are Ineffective  or Annoying


Characteristics of an Effective Parent Engagement Initiative

1. Carefully Planned Outreach strategy to attract parents and give them opportunities to learn how to better provide their child with sustenance, stimulation, support, structure, and surveillance or monitoring for optimal learning and success in school.

Well-administered and implemented; good collaboration with Teaching Staff from School and other Agencies

Personalized and Positive Contacts With Parents  

Regular Contacts With Parents: Communications With Parents Are Designed to Engage Parents Early in the Program Year, & keep them engaged throughout the year (with “bonding” activities and “recognition” activities for youths, parents, CBO staff, teachers, and other mentors)

2. Effectively Delivered Programs (seminars, workshops, letters, telephone messages, home visits) for Increasing Parent’s Effectiveness in Supporting Their Children’s Learning, and Increasing Parent’s Confidence in Their Ability to Support Their Students’ Success in School 

3. Careful, Continuous Assessment of Program Effects on Parent’s and Student’s Attitudes and Behaviors; Regular Refinement of Program Activities so that all parents get the support they need to most effectively provide their child with the proper sustenance, stimulation, support, structure, and surveillance/monitoring for optimal learning and success in school.

Generating High Levels of Parent Engagement

in Settings Where It Does Not Currently Exist

	        1          
	           2
	  3                               4

	     Poor   
	         Fair
	 Good                    Excellent         

	Little Outreach aimed at engaging parents, other than 

back-to-school night, 

parent-teacher conference, 

etc
	School Outreach Efforts Are Impersonal, Incomplete or Inconsistent in Quality and/or Frequency 
	· Carefully Planned, 

· Well Coordinated 

· Fully-Implemented Program of Communications (letters, telephone, home visits, agency collaboration) about How to Support Students’ Literacy and Numeracy, Study and 

    Test Activities.

· Actions Are Personalized,  

    Positive, Regular, and

· Designed to Engage Parents Early in the School Year, and 

· Keep them engaged throughout the year (with activities that bring together parents & teachers).


R.I.C.H. COMMUNICATION STRATEGIES THAT WORK!

SYMBOL 211 \f "Symbol" 1994, Reginald Clark & Associates

	R Strategies
SYMBOL 83 \f "ZapfDingbats"  Regular, on-going communication system is key, e.g. 2 way weekly folders, send notes, signature necessary

SYMBOL 83 \f "ZapfDingbats"  Target the group of parents whose children are having the greatest academic or behavioral difficulty

SYMBOL 83 \f "ZapfDingbats" 
Share your successful strategies with faculty

SYMBOL 83 \f "ZapfDingbats" 
"Shadow a parent" of a low achiever; 3-4 member team volunteers and reports to staff, discuss parents' situations

SYMBOL 83 \f "ZapfDingbats"
Letters inviting a partnership

SYMBOL 183 \f "Symbol" \s 10 \h
Phone calls inviting a partnership

SYMBOL 183 \f "Symbol" \s 10 \h
"Situation" surveys (via child courier, mail)

SYMBOL 183 \f "Symbol" \s 10 \h
Home visits (informal, formal)



	I (W) Strategies ("consider them friends", it makes you feel responsible, committed to satisfying them)

SYMBOL 83 \f "ZapfDingbats" 
Parent room

SYMBOL 83 \f "ZapfDingbats" 
Invite parents to spend time in class; specify time and activity options

SYMBOL 83 \f "ZapfDingbats"
Open house

SYMBOL 183 \f "Symbol" \s 10 \h
Verbally encourage parents to ask questions, express needs

SYMBOL 183 \f "Symbol" \s 10 \h
Each day, complement a low achiever's parent (Thank you note, phone, face-to-face)

SYMBOL 183 \f "Symbol" \s 10 \h
Child welcomers, tour guides

SYMBOL 183 \f "Symbol" \s 10 \h
Parent breakfasts/day; parent-teacher retreat at the park

	C Strategies (Feedback on Student Progress)

SYMBOL 83 \f "ZapfDingbats" 
Schedule parent seminars for preventive feedback on student progress (1-3; 4-6); personally encourage parents to attend

SYMBOL 83 \f "ZapfDingbats"
Parent-Teacher conferences (October; end of year); cover overall achievement and progress (avoid "false positives" during progress reporting)

SYMBOL 83 \f "ZapfDingbats"
Success reports (weekly; include in weekly folders)

SYMBOL 183 \f "Symbol" \s 10 \h
Wednesday's Children Conferences, as needed

SYMBOL 183 \f "Symbol" \s 10 \h
"Preventive" telephone calls to report concerns



	C Strategies (Information to Improve Students' Reading)

SYMBOL 83 \f "ZapfDingbats"
Schedule parent seminars (1-3; 4-6); teachers must personally encourage parents to attend (Newsletters & materials don't work without "hands-on" support)

SYMBOL 83 \f "ZapfDingbats"
Start reading contests, e.g. "Book It", etc., to encourage reading 1,000 or more words a day

SYMBOL 83 \f "ZapfDingbats"
Conduct parent seminars on :

(1)  "Time-Use/Balanced Activity Diet Assessment" and "Parenting Actions That 

       Improve Achievement"; go over "Dolch Basic Sight Vocabulary Words"

(2)  "Games That Help Students Learn to Read"

(3)  "Linking Students/Parents to Enrichment Programs"
SYMBOL 183 \f "Symbol" \s 10 \h
School-based

SYMBOL 183 \f "Symbol" \s 10 \h
Public agency based

(4)  "Homework Help Systems" that work (target low achievers' parents)

(5)
  Terminology used ("comments") on report cards

(6)  "Discipline/Child Management Strategies"

(7)  "Loving and Caring", self-esteem building through a loving and caring environment that promotes a solid psycho-emotional and moral balance

SYMBOL 183 \f "Symbol" \s 12 \h   Assess home learning/time-use patterns (seminars, conferences); strengths?

	C Strategies (Information About Students' Homework and Channels for Resolving Problems)

SYMBOL 83 \f "ZapfDingbats"
Staff guidelines for assignment of homework, 5 days a week

SYMBOL 83 \f "ZapfDingbats"  Homework Seminar

SYMBOL 183 \f "Symbol" \s 10 \h
Weekly homework folders sent home

SYMBOL 183 \f "Symbol" \s 12 \h
Homework Hotlines

	C Strategies (Information About Discipline and Parenting)

SYMBOL 83 \f "ZapfDingbats"
Parent seminar on "Ounce of Prevention" approach to class discipline with tips on how to reinforce it at home

SYMBOL 83 \f "ZapfDingbats"  Letter to parents describing Discipline Plan

SYMBOL 183 \f "Symbol" \s 10 \h
Share parenting items such as "report card for parents"; ask for their "reaction" to it

	H Strategies
SYMBOL 83 \f "ZapfDingbats" 
Include RICH accomplishments in your evaluation summary of teachers (one-on-one, personnel file)

SYMBOL 183 \f "Symbol" \s 10 \h
Conduct events/activities that explicitly honor parents and teachers who are partners, (not just passive-conforming parents)

SYMBOL 83 \f "ZapfDingbats" The nineteen starred strategies are basic requirements for effective communication with parents in most low-income communities


*** Some combination of these strategies is a basic requirement for fostering effective communication with parents in most low-income communities.

SURVEY

 DO YOU BUILD PARENT SUPPORT THROUGH PARTNERSHIP PRODUCING STRATEGIES?

SYMBOL 227 \f "Symbol" Reginald Clark & Associates, 1994
	                 Some-

Always     times          Never

      Usually       Rarely

	 5      4         3       2         1
	

	
	SYMBOL 183 \f "Symbol" \s 10 \h
Teachers At The School Express A Genuine Desire To Get Parent Support; They Are Concerned About Low Parent Input

	___       ____       ____


	Reaching Out

1.
Teachers At The School Make The Decisions As To The Timing, Frequency And Content Of Contacts And Expect Parents To Comply With Decisions Made ("We're Working In The Parents' Best Interest")



	___       ____       ____


	2.
Teachers At The School Blame Parents When Their "Outreach" Efforts Don't Draw Parents ("We Tried; They Just Don't Care"; "We Sent Fliers And Called, But They Didn't Respond")



	___       ____       ____

___      ____       ____

- - - - - - - - - - - - - - - - -
	3.
Teachers At The School Hold Negative Views About Parents Of Low Achieving Students

4.
Teachers Try To "Understand" Parents' Situation Or "Walk a Mile in Their Shoes" e.g. By Learning More About Them.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

	___       ____       ____

----      -------       ------
	Inviting

5.  Teachers Provide Parents With Positive Statements About Their Child's  Progress, But Don't Discuss the Areas That Still Need Improvement

6.  Teachers At The School Use "Welcoming" Actions That Are Patronizing, Formal, Adversarial, Or Make Parents Feel Inferior/Lower During Interactions



	___       ____       ____


	7.   Teachers At The School "Welcome" Parents To The School Mainly To Do Tasks The School Feels Are Appropriate  



	___       ____       ____

 - - - - - - - - - - - - - - - - 

___       ____       ____


	8.
Teachers At The School Provide Very Few Opportunities For Parent Involvement In Their Classrooms

- - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - 

Communicating

9.  Teachers At The School Provide Parents With Information That Only Partially Explains Their Child's Academic Development, Usually Focusing On The Most Recent Learning Events  


	                 Some-

Always     times          Never

      Usually       Rarely

	  5     4         3      2        1 

___       ____       ____

___     ____      _____
	10. Teachers At The School Talk To Parents Of Low Achievers About Class   

     Grades, But Not About Annual Progress On Reading Achievement Measures

11.
Teachers Provide Inaccurate And/Or Incomplete Negative Feedback About Student Performance And Progress, e.g., Discussing Only Child's Social Problems Or  Academic Limitations

	___       ____       ____

___       ____       ____

___       ____       ____


	12.
Teachers Report Child's Failures, But Don't Get Into Which Of Their Own Actions Were Not Effective (i.e. They Describe Their Own Efforts In Self-Serving Ways)

13
Teachers Do Not Accompany Their Negative Assessment Of Student's Progress With Specific Plans, Strategies, Or Tools For Improving Student Achievement. (Individual Task Plans Are Not Developed And Discussed With Parents)

14.
Teachers Accurately Tell Parents When Their Child Is Doing Fine On Class Academic Tests, But Don't Provide Much Information On What to Do to Increase Their Child's Learning



	
	The School Provides Parents Pertinent Information And Face-To-Face Training On:

	___       ____       ____

___       ____       ____

___       ____       ____

___       ____       ____
	    15.  How The School Works, How To Get What You Want From The School

    16.  Parent Involvement Options At The School

    17.  How To Support Child's Homework

    18. How To Increase Child's Involvement In High-Yield Learning Activities At Home (e.g. reading, writing, etc.)



	___       ____       ____

___       ____       ____


	19.
Teachers At The School Provide Written Information to Parents On How To Help Their Child Learn; They Expect Parents to Figure Out How To Take This Written Information And "Run With It" On Their Own 

20.
Teachers At The School Respond To The Varied And Changing Needs Of Parents (e.g., When Parents Request Help With Child's Homework Or Other Home-Learning Tasks)

	___       ____       ____
	Honoring

21. Teachers At The School Regularly Honor Or Reward Successful Parent- 

       Teacher Communication Efforts


 Not using these Behaviors Causes Many Parents To Feel Unsatisfied, Less Efficacious In Their Education Roles At Home And School, And "De-Motivated" To Pursue Home-School Partnerships In The Future.

Key:  School-Family Communication Patterns Survey

	1 ______


2 ______



3 ______


4 rev ______
1 - 4
Total _______


5 ______


6 ______







7 ______


8 ______
5 - 8
Total ______

9 ______

10 ______

11 ______

12 ______

13 ______

14 ______

15 ______

16 ______

17rev ______

18 rev______

19 ______  

20 rev______       9 - 20 Total ______           

21rev ______            21 Total ______

 Grand Total ​​​​​​ _______
	Key: 1 - 4

20 - 17 = Strong Insecure

16 - 13 = Somewhat Insecure

12 - 9 = Sometimes Yes, Sometimes No

8 - 0 = Partnership Oriented

Key: 5 - 8

20 - 17 = Strong Insecure

16 - 13 = Somewhat Insecure

12 - 9 = Sometimes Yes, Sometimes No

8 - 0 = Partnership Oriented

Key: 9 - 20

60 - 49 = Strong Insecure

48 - 37 = Somewhat Insecure

36 - 25 = Sometimes Yes, Sometimes No

24 - 0 = Partnership Oriented

Key: 21

5 = Strong Insecure

4 = Somewhat Insecure

3 = Sometimes Yes, Sometimes No

2 - 0 = Partnership Oriented

Key: 1 - 21

105 - 85 = Strong Insecure

84 - 64 = Somewhat Insecure

63 - 43 = Sometimes Yes, Sometimes No

42 - 0 = Partnership Oriented
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